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Section 1
Recap of the previous JHOSC session on 27th

March 2020
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What we want to achieve

1. We must improve the quality and safety of our inpatient 
wards to meet the most basic needs of our patients 

2. We are committed to supporting people in Lambeth who 
are experiencing mental illness or distress

3. There is an opportunity to build a new purpose built mental 
health unit

4. Together with our partners, as a health economy, we are 
planning for the future and recognise the need to consider all 

patients, across all our boroughs

To improve patient care and experience
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The current vs proposed ward
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The preferred option
The public consultation will specifically seek views on options for the Lambeth Hospital site wards with other 
services being managed through concurrent separate engagement processes. The options are:

• Option 1: Remain as we are (do nothing)

• Option 2: [Preferred] Relocate four acute wards and the Psychiatric Intensive Care Unit (PICU) to the 
Maudsley site

An option to develop a new high-quality facility on the Lambeth Hospital site was also looked at. However, this 
failed to meet for two key tests:

• Was the option realistic? This option requires additional capital of between £30m and £35m due to 
additional infrastructure and loss of capital receipts which is coupled with a need to decant at least one ward 
to Bethlem and another to Maudsley causing significant disruption making the option unrealistic.

• Was the option sustainable? A greater level of efficiency savings would be required to service the additional 
capital charges. The additional efficiency savings, along with the base case efficiency savings, makes the 
requirement too great and thus unsustainable

• Rosa Parkes (acute admission ward) 
• Nelson (acute admission ward) 
• Luther King (acute admission ward) 

• Leo (early intervention inpatient ward) 
• Eden (PICU) – into new DBH
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Section 2
Information on the consultation
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• The consultation launched on the 4th March and will run through to the 31st May; this was 7 days 
before the WHO declared COVID-19 outbreak a pandemic

• A full consultation programme had been created using the usual channels and public set piece 
meetings common across consultations

• Following the Lockdown and the need for social distancing, the engagement programme was 
converted to a ‘virtual’ one with the view of creating the opportunities for people to engage but 
without face to face mechanisms

• This was tested widely with the CCG, Lambeth and Southwark Joint HOSC, NHS England (London), 
the Provider Trust and key stakeholders including the Living Well Network Alliance, Black Thrive and 
HealthWatch

• The consultation continued, as it was already live and  good levels of feedback were already being 
received, with a clear focus on monitoring the ongoing levels of engagement that were being seen.

• Feedback has been very positive from the public and service users to the service change itself and 
the continuation of the consultation with many people getting involved and giving feedback and as 
such the consultation has continued.

Background and history to the consultation
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In order to ensure that we understood the thoughts and views of key groups before launching the consultation a great deal of pre-
consultation engagement was undertaken starting in May 2019 and going through to the launch in March 2020.

May 2019 
• Staff engagement about proposals before Public Board meeting
• Letters issued to key stakeholders ahead of Public Board meeting

July 2019

• Staff pre-consultation engagement 
September 2019 

• Meeting with Cllr Jim Dickson and Cllr Ed Davie (Lambeth Council) about proposal (Cllr Dyer unable to attend – separately briefed by Neil Robertson)
• Meeting with Lambeth Council comms team
• Presentation at Lambeth Living Well Collaborative
• Meeting with Keep our NHS Public 

October 2019 

• Presentation at Lambeth Living Well Collaborative Breakfast
November 2019

• London Clinical Senate
• Meeting with Southwark Council and Southwark CCG
• Lambeth Carers’ Hub

January 2020
• Lambeth Medical Advisory Committee
• Lambeth Healthwatch engagement with service users, carers/families and staff - 33 existing patients (19 individually and 14 in meetings on the wards.)

February 2020
• Meeting with Keep Our NHS Public
• Presentation at Lambeth Living Well Collaborative Breakfast
• Lambeth and Southwark JHOSC
• NHS Regional Review Panel
• Lambeth Carers’ Hub

March 2020 - Governing Body – including public session beforehand

Engagement before the consultation went live
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• Consultation documents produced, including full consultation doc, summary doc, flyer, easy read 
version and translated versions, poster and print survey

• Freephone, freepost and email address created to collate all feedback

The consultation documents
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• Hard copy of flyer distributed to residents and businesses located around Lambeth Hospital (4,342 addresses) 
and Maudsley Hospital (1,530 addresses)

• Delivered hard copies of posters and summary documents to the 66 pharmacies within Lambeth to help 
promote consultation

• Delivered hard copies of all consultation materials to Lambeth Hospital and Maudsley Hospital

The consultation adverts
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Proactively engaged stakeholder groups
• AAAS Afro, Asian Advice service
• AAINA Women’s Group
• Aashna House Residential Care Home in Streatham Vale
• Action OKR Urban Room
• Action on Elder Abuse
• African Society for Relief and Development (ASRD)
• Age UK
• Al-Nagashi Mosque & Centre (EMCA)
• All in Mind CIC
• Ash Shahada Housing Association
• Black Thrive
• Black Prince Trust
• Breathe Arts Health Research
• Brixton Hill Islamic Centre
• Brixton Neighbourhood Forum
• Brixton Mosque
• Brixton Mosque and Islamic Cultural Centre
• Bede House
• Bipolar UK - South London Bermondsey Branch 
• Camberwell Community Building
• Camberwell Society
• Carers Hub - Lambeth
• Carr Gomm Society
• Caribbean Hindu Cultural Society
• Catholic Diocese
• Centre 70
• Chinese Community Association
• Christ Church Brixton
• Church of England Diocese
• CliniQ
• Coin Street Community Builders

• Community Support Network South London
• Community Southwark
• Copleston Centre
• Copleston Together
• Coordinate My Care
• Depression Alliance
• Disability Advice Service Lambeth
• Fred Francis Day Centre
• Grace Eyre
• Groundswell
• Harvest Mission Outreach
• Health Innovation Network – South London
• Healthwatch – Southwark & Lambeth
• Housing for Women
• Hyderi Islamic Centre
• Integrate Agency Lambeth
• Lambeth and Southwark Service User Advisory Gps
• Lambeth and Southwark Mind
• Lambeth Carers’ Forum
• Lambeth Chinese Community
• Lambeth Collaborative
• Lambeth Forum Network
• Lambeth Portuguese Wellbeing Partnership
• Lambeth Somali Community Association
• Lambeth Women's Aid
• Metro Centre
• Mosaic Clubhouse
• National Autistic Society – Lambeth
• New World Housing Association
• Portuguese Community Centre
• PPG Network 

• Project Dare
• SE5 Forum
• SLaM Recovery College
• Southwark Association for Mental Health
• Southwark Carers’ Forum
• Southwark Group of Tenants Organisation
• Southwark Independent Advisory Group
• Southwark peer support network
• Shree Sakthy Ghanapathy Temple
• South London Liberal Synagogue
• SLaM BME Volunteer programme
• St Johns Church Brixton
• St Pauls’ Clapham
• St Pauls Herne Hill Parish 
• St Peters' Church Walworth
• St Saviours Church
• Stockwell Baptist Church 
• St Agnes
• Solidarity in a Crisis 
• Voces Amigas de Esperanza UK (VOADES)
• Telefono de la Esperanza
• Thames Reach
• Together: Working for Well-being (previously known as 

MACA) 
• Umbrella - Lambeth Community Inclusion Service
• Vietnamese Mental Health Services
• Volunteer Centre Lambeth 
• West Norwood Mosque
• Wheels for Wellbeing 
• Working Together for Independent Living in Lambeth 

(WTILL)
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General Facebook adverts have generated 151,439 opportunities for people to 
easily engage with us with around 2,200 people linking through to the 
consultation documents and details and 262 ‘likes’

This shows that people are interested in the offering their feedback and 
engaging with the consultation.

Advert 1 – posted on 8 April for one week 
Stats:
• Reach – 54,015
• Link clicks – 631
• Comments – 10
• Shares – 13
• Likes – 83

Advert 2 – posted on 15 April for one week
Stats:
• Reach – 36,296
• Link clicks – 424
• Comments – 3
• Shares – 10
• Likes – 42

Advert 3 – posted on 01 May for one week
Stats:
• Reach – 33,880
• Link clicks – 531
• Comments – 4
• Shares – 20
• Likes – 73

Advert 2 – posted on 06 May for one week
Stats:
• Reach – 27,248
• Link clicks – 601
• Comments – 5
• Shares – 27
• Likes – 64

Social media engagement activity
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Key stakeholders support and promotion
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Social media shares from our stakeholders
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Public events and forums

We are running two public events 
which are being widely promoted in 
social media, through contacts and 
community groups and in the South 
London Press

These will be virtual events and allow 
people to hear information about the 
proposals and ask questions

We are also looking to hold a number 
of focus groups with service users and 
carers and others that have been 
identified in the Equalities Impact 
Assessments
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Feedback analysis (01/05)

Lambeth Hospital
Maudsley Hospital

Feedback is coming from across the 
borough

Feedback is representative of the 
make-up of the Lambeth Borough

There is overwhelming support 
both for the case for change and 

the proposed move to the 
Maudsley Hospital

Service users, the 
public and staff are 

all represented
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Feedback on the need for change

In relation to the current site, a small number of comments have been received saying:
• Were keen to improve the existing facilities and keep services within the borough
• Disagreed with the assessment that the current site is not fit for purpose – there was a perception that the facilities at the current 

Lambeth Hospital site are in better condition than spaces on the Maudsley site

General / individual comments included: 
• One respondent commented “it is really obvious which way you want people to vote” and suggested information was biased
• Ensuring continued investment in mental health services and being able to recruit and retain high quality staff, which were felt to be 

important alongside improvements to the environment
• A suggestion that the CGI images were misleading 
• Mixed views about the current ward layouts within Lambeth Hospital and whether these should be replicated or discontinued going 

forward
• Wondering how the new building/ facilities at the Maudsley will be funded

The majority of respondents are supportive of the need to change, feeling that:
• The environment will be more fit for purpose – including consideration of green space and 

having space for visitors away from patients
• It will improve, streamline and standardise services that are delivered
• There are benefits in being located so close to the Denmark Hill site
• Would lead to accessing better facilities that would be more conducive to recovery
• Better use could be made of the Lambeth Hospital site, including providing housing, new 

shops, cafes and centres for the community
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Feedback on the move to the Maudsley

In relation to the current site, a small number of comments have been received saying:
• Lambeth patients should be able to access services in Lambeth where they recognise their 

surroundings
• Many patients collect medication from Lambeth Hospital and this could have a negative impact on 

their routine
• The move will not significantly increase the number of beds available in Lambeth and the 

perception is that Lambeth has a significant need for additional mental health services
• There has not been enough consideration of the impact of the move on other services at the 

Maudsley

The majority of respondents are supportive of the need to move to the Maudsley 
Hospital site, feeling that:
• Perceived that there will be access to a broader range of specialists and more 

outdoor space at the Maudsley site. 
• Assume an improvement to service user experience of inpatient care which 

would lead to decreased violence and aggression as well as reducing the 
length of stay by promoting recovery

• Feel the environment will be improved with the design of bespoke wards and 
rooms

• Feel the quality of care will be improved
• Feel the Maudsley site has a good reputation
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Section 3
Other service moves related to the broader 

programme of improvements
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• Should the service change proposal in the public consultation be adopted then there are a number of accessory service 
changes that also would be taken forward

• We are engaging with the relevant stakeholders to ensure a broad range of views are included in their development.

• These services include:

The broader programme of service improvement

Service Name Commissioner Current Location Future Location

National Neuropsychiatry Service NHS England Specialist Commissioning Bethlem Royal Hospital, Bromley Maudsley Hospital, Southwark

National Eating Disorders Unit NHS England Specialist Commissioning Bethlem Royal Hospital, Bromley Maudsley Hospital, Southwark

Ward in the Community Multi-borough service; South East London CCG Lambeth Hospital Bethlem Royal Hospital, Bromley

Tony Hillis Rehabilitation Unit South East London CCG Lambeth Hospital Maudsley Hospital, Southwark
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• In all cases there is no change to the scope or breadth of service specification and there is no reduction in the number of 
beds provided for service users.

• The drivers are to improve inadequate accommodation which 
• reduces the efficacy of care;
• does not support a safe environment for service users and staff; and 
• is far behind in terms of offering dignity and respect to the service users.

• Much like the acute wards on the Lambeth Hospital site these wards are also aged and no longer provide the kind of 
accommodation that is reasonably expected in modern healthcare settings and as such need to be reprovided

• With the opportunity to build a new facility on the Maudsley Hospital site it also creates a possibility to incorporate these
additional wards into the new building creating efficient use of the site.

• The Neuropsychiatry unit has been designed to meet their specific needs with tailored spaces such as larger bedrooms to 
accommodate wheelchair and ‘kings fund style’ beds, and step free access out into a courtyard space for fresh air

• The Eating Disorders unit has bespoke dining and kitchen spaces for use as part of the therapeutic management plans

• Importantly for these specialist services is the close proximity to the physical health services provided by King’s College 
Hospital across the road on Denmark Hill. 

• This creates the opportunity to develop much closer physical and mental health multi-disciplinary team working and 
allows for swift access to emergency care should a service users physical health deteriorate

The case for change
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You can contact us in the following ways:

Telephone: 0800 307 7650

Write to us for free at: NHS MENTAL HEALTH CONSULTATION
(This must be written exactly as it is here, including capital letters. You don’t need 
a stamp.)

Email: lamccg.hospitalconsultation@nhs.net

Website:
https://lambethtogether.net/lambethhospital/

Social media (using the hashtag #lambethconsultation)

@MaudsleyNHS

/slamnhs

@NHS_Maudsley
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